
DRAFT Minutes for the Third Quarter Meeting  
TRIP Board of Directors - September 7, 2025 
Scottsdale, Arizona / Zoom 

If you participated in the meeting and are not listed, please contact TRIP. 

Directors Participating: Mss. Copeland and Reece; Messrs. Barton, Bednarik, Bone, DiStefano, 
Duit, Edwards, Firth, Keenan, Kincaid, Kuney, Latvis, Leonetti, Norrell, O’Brien, Peterson, 
Phillips, Ponti, Tetschner, K. Wert, Wilson, and Word. 

Staff: Mss. Bonifas-Kelly, Mead and Onofre; Messrs. Kearby and Moretti. 

Guests: Messrs. Juliano and Wolf 

Chair Leonetti called the meeting to order and asked for self-introductions from board 
members and asked Mr. Kearby to read TRIP’s antitrust statement. Mr. Kearby did so and 
directed the participants to TRIP’s full antitrust statement, posted in the board materials. Mr. 
Leonetti then thanked the third quarter board meeting sponsors (Jeff Firth and Scott Williams 
– Hamilton Construction Co.; Ken Wert – Haskell Lemon Construction Co., Donn and Paul 
Diederich – Industrial Builders and Jeff Williamson and Mike Hoover – Sundt). 

Mr. Leonetti then asked if there was any new business to add to the agenda. There being none, 
he moved on to the next agenda item and called for a motion to approve two new board 
members to three-year terms: Andy Gieraltowski, American Concrete Paving Association and 
Dan Hurtado, Florida Transportation Builders Association. Mr. Barton made the motion to 
approve the two new board members to three-year terms.  The motion was seconded, and 
the motion passed unanimously. Mr. Leonetti welcomed the new directors to the board. 

Mr. Leonetti asked Mr. Kearby to introduce TRIP’s newest staff person.  Mr. Kearby shared 
briefly about the search process over the last few months that led to the hiring of Lisa Mead as 
TRIP’s Marketing & Partnership Director.  Mr. Kearby shared that Ms. Mead has been training 
with Ms. Templeton and was able to hit the ground running in July.  Mr. Kearby asked Ms. 
Mead to give a brief introduction of her background. 

Mr. Leonetti moved on to the next item and called for a motion to approve the draft minutes 
of the second quarter 2025 board meeting. Mr. Tetschner made the motion to approve the 
draft minutes as presented.  The motion was seconded, and the motion passed unanimously.  

Mr. Leonetti then asked Mr. Kearby to discuss upcoming board meeting dates and sites. Mr. 
Kearby shared that the 4th quarter board meeting will be virtual and is set for Wednesday, 
November 12.  The Executive Committee will meet at 1pm EST and the board will meet at 2pm 
EST.  Mr. Kearby said he and Ms. Mead will also be reaching out to the Nominating committee 
to set a date a few weeks prior to these meetings.  Mr. Kearby also shared that he will work 
with incoming Chair, Mr. Duit, to set the meeting dates for 2026.  Those dates will be shared at 
the 4th quarter meeting. 
 
Mr. Leonetti asked Mr. Lanford to begin the Treasurer’s report.  In Mr. Lanford’s absence, Mr. 
Leonetti shared the Treasurer’s prepared remarks highlighting TRIP’s current financial numbers 
as well as reporting a clean audit of 2024 financials.  Mr. Leonetti then asked Ms. Mead to begin  
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the financial report.  

Ms. Mead reviewed financial statements paged 1-7, beginning with Exhibit A -- TRIP’s seven-
month financial statements.  TRIP’s state group income projection is $542,500, slight increase 
over last year. At seven months TRIP is showing $284,500 in state contributions – compared to 
$226,625 at seven months 2024. Turning to page two she said Income from corporate 
contributors and national associations is projected to be $487,850. $286,650 has been received 
for seven months – in 2024 TRIP received $285,650 for seven months.  

Summing up income and expenses, Ms. Mead shared with interest income of $12,266 and 
investment gains of $31,875 total income for seven months was $615,291 and expenses were 
$621,456 – for a loss of ($6,166) for seven months of operations – without interest and 
investment income, TRIP shows a seven month loss of ($50,306) compared to a loss of 
($101,664) for seven months 2024. At the bottom of page two is a five-year comparison of 
income and expenses.  Ms. Mead also shared the completed 2024 Audit Report is linked in the 
board materials and on the director page of the website.   

Ms. Mead said page 3 showed expenses for seven months are just over 59% for seven months 
of operations, this time last year TRIP was at 58%, so stated this is to be expected.  Additionally, 
Accounting, Legal and Audit reflects that TRIP has not paid for the audit yet, this will increase 
once that happens. 

On page 4, Ms. Mead shared TRIP’s total cash, including investments at seven months 
amounted to $1,075,597, versus $1,039,512 last year.  TRIP started the year with a surplus of 
$1,092,202 and with a seven-month loss of $6,166 (including interest & investment income), 
the total net worth is $1,086,037 at the end of seven months of operations. 

Ms. Mead noted page five is a detailed breakdown of expenses, page six a historical listing of 
funding sources, and page seven shows historical reserves since 1973, and Exhibit B is a 
breakdown of funding sources by state.  

Mr. Leonetti asked if there were any questions on the financials as reported.  Hearing none, Mr. 
Kearby asked Ms. Mead to begin the Fundraising and Marketing report.   

Ms. Mead elaborated about current fundraising efforts, beginning with the chair appeal which 
has been sent to all board members and corporate, association and state contractor appeals 
are ongoing. Second appeals are in the process of being sent to board members who have not 
yet responded to the chair appeal. She said that total contributions as of September 5 were 
650,600 and encouraged board members to please contact Dave or Lisa with any prospects. 

Ms. Mead stated TRIP does not have any firm responses at this point that any of the current 
annual contributors will not be renewing for 2025, but we may have to call on directors  
between now and the end of the year for help if we do hear of any possible reductions from 
annual corporate, national or state industry contributors. 
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Ms Mead noted that the state support map shows level of contribution from each state and 
states where TRIP is actively seeking board member representation. She encouraged board 
members to please contact Dave or Lisa if they have any ideas for bringing on more states. 

Dave has been making presentations to state and industry groups to keep TRIP on their radar 
and justify the groups’ annual contributions. Since the second quarter meeting he has 
presented at the American Concrete Paving Association’s Mid-Year Meeting, and TRIP staff 
have attended ARTBA’s TIAC, NASTO, WASHTO and MAASTO.  Lisa attended the NC 
Transportation Summit (reception event) and the Road Gang lunch in DC. 

Ms. Mead said that TRIP continues to expand social media efforts by following all reporters and 
news who publish a story about TRIP, and negaging our partners.  This has resulted in an 
increase in engagement, details are in the report. She announced that we also created an 
Instagram and encouraged board members to please like or follow TRIP to amplify our reach 
within their own social media platforms and to encourage their state or national associations to 
do the same. You can go to the website homepage to get the links. They are also in the 
signatures of all staff emails. 

There were no further questions. 

Mr. Leonetti then asked Mr. Kearby to begin the program report. Mr. Kearby said that staff 
would report on recent and upcoming program activities and directed attention to the 
PowerPoint presentation. Mr. Kearby shared that since the 3rd quarter meeting, TRIP has 
released three new state grassroot reports bringing the state release total to 10, as well as the 
national Safety Report release which included state-specific releases in an additional 19 states.  
News media coverage generated as of September 5 totaled over 360 tv/radio news broadcasts, 
daily newspaper, and internet news site articles with an earned media value of $59.8 million 
and a reach of 288 million people, not including social media.  Mr. Kearby then asked Ms. Kelly 
to share more details. 

Ms. Kelly said that in July, TRIP updated the set of national and state fact sheets to include new 
data for road and bridge conditions, congestion, safety and economic growth in each state and 
nationally. Ms. Kelly noted that the state and na�onal fact sheets can be a great asset as TRIP 
members are mee�ng with legislators and decision makers, or just looking for top-line 
informa�on for their state.  

Ms. Kelly noted that on the program front, it con�nues to be one of TRIP’s busiest years ever, 
with three more state reports and a na�onal report released since the last board mee�ng in 
May. State reports included North Carolina, Pennsylvania and Michigan, along with a na�onal 
safety report.  
 
Ms. Kelly said that in June, TRIP released a report in North Carolina in conjunc�on with the NC 
Chamber and North Carolina Aggregates Associa�on and working closely with NCDOT. The 
report was a bit different than TRIP’s typical reports in that it focused on the ongoing recovery 
from Hurricane Helene, which hit the state last September, and the poten�al impact of  

https://tripnet.org/wp-content/uploads/2025/09/TRIP_2025_Program_Report_Q3_Board_Meeting.pdf
https://tripnet.org/wp-content/uploads/2025/09/2025_Board_Meeting_Presentation_Q3.pdf


DRAFT Minutes for the Third Quarter Meeting  
TRIP Board of Directors - September 7, 2025 
Scottsdale, Arizona / Zoom 

4 

 
transporta�on funding being diverted to repairing the roads and bridges that were damaged in 
the storm. Ms. Kelly noted that while federal contribu�ons are expected to cover about 80 
percent of the storm-related repairs, the state has to cover that cost up front, and the por�on 
North Carolina is responsible for s�ll amounts to more than $900 million. The report points out 
that these outlays, and the delay in reimbursements, could poten�ally lead to deferred 
maintenance and declining condi�ons in the future. The resul�ng news and social media 
coverage was statewide and included more than 15 TV and radio broadcasts and 7 print ar�cles, 
including USA Today and MSN News. 

Ms. Kelly said later that same month TRIP released a report in Pennsylvania that looked at the 
condi�on of the state’s local roads and bridges. The Pennsylvania report and the Michigan 
report both came about very quickly as the transporta�on funding proposals favored by each 
governor were moving through each state’s legislature. Ms. Kelly noted that since �me was of 
the essence, TRIP worked very quickly in collabora�on with the Associated Pennsylvania 
Contractors and PennDOT to put together a report that was released in the midst of those 
legisla�ve delibera�ons. The resul�ng coverage in Pennsylvania touched all corners of the state 
and included more than a dozen tv and radio hits and 13 print and internet news ar�cles.  

A video was played showing some of the resul�ng broadcast coverage from North Carolina and 
Pennsylvania. 

Following the video, Ms. Kelly said that just a week and a half ago, TRIP released a report in 
Michigan. Similar to Pennsylvania, TRIP staff moved very quickly to prepare the report and 
�med the report’s release as the legislature was deba�ng the governor’s transporta�on funding 
package. TRIP worked closely with MITA – the Michigan Infrastructure and Transporta�on 
Associa�on – and the Michigan DOT to put together the report that emphasized the impact of 
addi�onal transporta�on funding in the past as well as the need for addi�onal, sustained 
transporta�on funding in the future. Ms. Kelly said that the resul�ng coverage was right on 
message – emphasizing the need for addi�onal funding – and was spread across the state. Ms. 
Kelly then introduced a video compila�on of the resul�ng Michigan coverage.  

Following the Michigan video, Mr. Moretti detailed TRIP’s national traffic safety report that was 
released in July. 

Mr. Moretti said that in July TRIP released its fourth annual traffic safety report examining 
trends in traffic safety, which noted that traffic fatalities in 2024 were 20 percent higher than a  
decade before, despite decreasing nine percent from its peak in 2021.  Mr. Moretti said the 
report received significant media coverage, and an increase in coverage from the previous year.   
 
Mr. Moretti said TRIP’s ongoing commitment to traffic safety, particularly its preparation of an 
annual safety report, is also allowing it to strengthen relationships with key transportation 
groups including AASHTO. 

Mr. Moretti noted that after releasing 10 state grass roots reports to date in 2025, TRIP has a 
number of other state reports either written or in development.  These reports include a rural  
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roads report in Florida, mobility reports in California and South Carolina and a report in Texas 
that quantifies the benefits to the public of projects over the last decade that have increased 
the safety, reliability and the condition of the state’s roads, highways and bridges. 

Mr. Kearby asked if there were any further questions or comments on the program report.  

Mr. Leonetti asked Mr. Kearby to share details regarding TRIP’s 2026 reauthorization strategy.  
Mr. Kearby shared that in preparation for 2026 TRIP has put together an internal document 
outlining report content strategy as the industry moves toward reauthorization.  Mr. Kearby 
shared an internal document that was emailed to the board on September 5 and reiterated this 
document was put together utilizing information from AGC, ARTBA and AASHTO as well as 
other groups.  Mr. Kearby then asked Mr. Moretti to elaborate further.   

Mr. Moretti said that TRIP is putting in place a strong public education campaign to support the 
industry’s reauthorization objectives.  Mr. Moretti said that in the lead up to reauthorization, 
TRIP plans to release a series of national reports to highlight the need for the next federal 
surface transportation program to meet the objectives set by TRIP’s industry partners.  In 
addition to releasing national reports that will promote the need for timely reauthorization, Mr. 
Moretti said that TRIP will continue to work with partners across the country to develop state 
reports that focus on a state’s most significant transportation challenges, while also educating 
the public on the need for a robust federal reauthorization. 

Mr. Leonetti then opened the floor up to comments and questions.  Following discussion, Mr. 
Leonetti asked if there was any further business.  There being no further business or 
discussions, Mr. Leonetti thanked board members for participating in the meeting and called 
for a motion to adjourn. Motion moved and seconded, and the motion passed unanimously.   

Recorders, 

TRIP staff 


