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Wyoming’s road safety faces ‘significant’ funding shortfall, report finds  
One-third of state-maintained roads were in poor condition in 2025, transportation nonprofit finds. ‘We can’t 
keep putting lipstick on that pig,’ WYDOT Director Westby says.  
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A road cuts through Wyoming's Little Snake River 
Valley. (Angus M. Thuermer Jr./WyoFile) 
Be it sports teams traveling to tournaments, long-haul 
trucks traversing Interstate 80 or workers heading 
across the state for meetings, long drives are as much a 
part of life in Wyoming as the wind.  
And yet, Wyoming faces a significant funding shortfall 
that poses steep challenges in maintaining and 
improving highways, bridges, overpasses and other 
infrastructure. Without the ability to make needed 
repairs now, the state will likely face larger and more 
costly reconstruction projects in the future.  
That’s the conclusion of a new report released 
Wednesday by TRIP, a national transportation research 
nonprofit.  
“Due to a lack of adequate funding, [Wyoming officials] 
are anticipating to see some deterioration of major roads 
and bridges,” said TRIP’s Director of Policy and 
Research Rocky Moretti.  

 
Workers pave a portion of the detour around a destroyed 
section of Highway 22 over Teton Pass on June 25, 2024 while 
others operate a drill on the alignment of the permanent 
reconstruction. (Angus M. Thuermer Jr./WyoFile) 
The report also identified the top 25 projects that 
Wyoming needs to tackle to improve safety. 
“Unfortunately, the resources for the actual construction 
of those projects currently are lacking,” Moretti said 
Wednesday during a virtual press briefing.  
Flat revenue streams coupled with inflation in 
construction costs have exacerbated the issue, 
Wyoming Department of Transportation Director Darin 
Westby said. The situation forced the department into a 
“preservation-only” mode years ago, Westby said, which 
inhibits planning, designing and implementing crucial 
projects.  
That approach is unsustainable, he added.  

“We can’t keep putting lipstick on that pig and thinking 
that it’s going to last forever,” Westby said. 
Unfunded needs  
Local, state and federal governments fund Wyoming’s 
transportation projects. Compared to the national 
average and relative to surrounding states, Wyoming is 
heavily reliant on federal funding.  
State-level highway user fees, including fuel taxes, 
vehicle registrations and driver license fees, contribute 
to the funding streams. Wyoming’s state fuel taxes for 
gasoline and diesel are the lowest of the six surrounding 
states, the report states. 
As of 2019, WYDOT’s unfunded needs were estimated 
at $400 million a year, Westby said during the 
Wednesday press event. Fast forward to today, he said, 
“we’re sitting at about $600 million.” Road needs 
comprise roughly half of that, he added, with the other 
half related to administrative duties.  
TRIP continually monitors funding conditions across the 
country, Moretti said, and initiates research projects 
when it identifies significant funding gaps. That’s what 
led to the latest report.  

 
Pronghorn cross a highway near Pinedale, following a route 
known as the Path of the Pronghorn. (Mark Gocke/Wyoming 
Game and Fish Dept.) 
“It was clear that the state was really challenged to 
move forward with a number of projects, and so we 
offered to prepare this report,” he said.  
The report drills down on the state’s needs and 
challenges. Some of the takeaways include:  
• In 2025, 33% of Wyoming’s state-maintained roads 

were in poor condition. WYDOT estimates that by 
2028, that will grow to 37%, with nearly 250 
additional miles of roadway falling into poor 
condition. 

• WYDOT estimates that under current funding 
constraints, between 2024 and 2028, the number of 
state-owned bridges in poor condition is projected 
to increase by 54% (from 80 to 123). 

• After spiking in 2022 and 2023, the state’s traffic 
fatality rate fell in 2024 to 1.12 fatalities for every 
100 million miles traveled — lower than the national 
average of 1.2.  

• Approximately 148,000 full-time jobs in Wyoming in 
industries like tourism, retail sales, agriculture and 
manufacturing are dependent on the state’s 
transportation network. 

• With $61 billion of goods shipped annually to and 
from sites in Wyoming, the state’s economy 
depends heavily on the reliability of the 
transportation system.  

Renny MacKay, director of the Wyoming Business 
Alliance, echoed transportation’s role in the state’s 
business landscape. 
“It impacts all of our members,” MacKay said, “and they 
all know how important roads are to their business and 
to the safety of their employees, to the safety of their 
families and the safety of their customers.” 
Top 25 list 
The report lays out the 25 projects it deems as most 
important to improve safety, reliability and condition of 
Wyoming’s transportation system. Regular drivers in the 
state will no doubt recognize familiar bottlenecks, 
constraints or dangerous stretches in this list — from 
tight curves in Wind River Canyon to commuter traffic 
jams into Jackson.  
No. 1 on the list is to reconstruct and redesign the 
interchange between I-80 and I-25 in Cheyenne, a $500 
million project. No. 2 is widening U.S. Highway 287 from 
Laramie to the Colorado state line, a $59 million project. 
No. 3 entails improvements along 200 miles of I-80 — 
including truck climbing zones, variable speed limit 
zones, truck parking and chain-up areas. It is estimated 
to cost $270 million.  

 
Wyoming Highway 22 connects the town of Jackson to Wilson 
and climbs Teton Pass, linking the communities of Victor and 
Driggs, Idaho, to Jackson Hole. A $60 million project would 
widen a section of the critical commuter artery between 
Jackson and Wilson. (Ryan Dorgan) 
“I think that top 25 list … really does show us something 
else, and that is how much safer our roads could be with 
adequate funding,” MacKay said.  
WYDOT has been working with the Legislature for 
several years to increase funding, Westby said. With the 
enormous price tag of many projects, the agency is also 
searching for other funding sources, such as federal 
grants. The TRIP report, he said, will continue to help 
lay out the case for finding transportation funding.  
The Legislature’s Transportation, Highways and Military 
Affairs Committee will examine the issue over the 
legislative off-season. Its top interim priority entails a 
study of how WYDOT is funded and an exploration of 
ways to reduce the department’s budget shortfalls.  
That committee meets May 4 in Cheyenne to discuss 
interim topics. 
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